
 

REGULAR SCHEDULED MEETING 

October 7, 2026 @ 6pm 

City Council Chambers 

AGENDA 

 

1. Call Regular Meeting to Order 

2. Approval of Minutes from September meeting 
3. Financial Report: 

a. Account Balances 
b. EDC Loan reports  

Action Items: 
1. Discuss any Low Interest Loan Apps. Submitted, possibly take action, if needed   
2. Discuss any Beautification Grant Apps. Submitted, possibly take action, if needed (1) 

 
Old Business 

- Revisit job requirements for Type B less than 20k people - regarding projects & publishing 

- Further discuss & clarify the agreement with city/ Festival & EDC/ festival regarding the Rodeo 
Arena rebuild. 
 

 
 
New Business  

- Revisit switching financial software program to Quick books per auditor’s request 

- Brainstorm new potential advisors and Board members 
 
 

Open Discussion 

 

 

 

Set the Next Meeting Date:  ____________ 

Adjourn 


